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Quarterly Progress Report: April – June 2006

Introduction

This is the quarterly progress report for the period of April 1 to June 30, 2006 for Phase 2 of the Arundo Eradication and Coordination Program, as part of the CALFED/California Bay-Delta Authority Ecosystem Restoration Program. Activity this month has focused on (e.g.: project administration, eradication plan preparation, etc.)  
Project Description

For your first quarterly report only, provide a very brief (one-paragraph) lead-in that summarizes the most important components of your project, and answers the 5W questions (who, what, where, when, why).

WORK PERFORMED

Describe any work completed during this quarter using the following suggested headings. Add additional sections as necessary. If work for a particular subsection is not performed during the quarter, leave that section blank. Include specific details such as tasks performed, personnel involved, locations, and measurable quantities.

· Project Management and Administration

· Planning (e.g.: Eradication plan development, landowner outreach/ access agreements)

· Meetings (e.g.: property owners, agency consultations, etc)

· Reports

· Project Implementation 

· Surveying, and Monitoring

· Eradication work/treatments

· Restoration/revegetation

Milestones Accomplished
· Summarize major accomplishments over the quarter (i.e., what worked) in all aspects of your project. 

Problems
Encountered

Describe what did not work and also how problems were managed in an attempt to resolve them. Consider not only fieldwork, but all aspects of the project.

PROJECT NEEDS/NEXT STEPS

Briefly describe what is planned for the next quarter. A bulleted list will do.
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