TAdN Arundo Eradication and Coordination Program

Eradication Planning Packet Checklist

All of the following is required before commencing project-funded eradication work.
Please send all completed electronic forms and documents to: Mark Newhouser

EXCEPT send all Field Data to Kasey Allen: kasey@sonomaecologycenter.og.

__
Project Description 
(Refer to section 2.1, “Project Description,” in Sub-RA Agreement for more detailed guidelines. Also see Sample Eradication Plan-Sonoma Creek for an example of a Project Description.)

· Organization description, including:

· Organization/agency mission or mandate 

· Years of experience implementing ecological restoration, including invasive plant abatement projects.

· Summary of the number and types of restoration and invasive plant abatement projects implemented.

· Brief description of who (i.e., staff, contractors, volunteers) will be implementing your abatement work and their level of awareness regarding protecting sensitive resources

· Project history/background (including past work, funding, and support, cooperating groups)

· Proposed eradication plan summary (project rationale, location, extent of infestation, land-use, characteristics of area’s vegetation and wildlife)

· Proposed project goals and schedule

· Indicate if planning on using passive or active revegetation. If the latter, describe restoration plan (template provided).

__ Eradication Methods Form
__ Budget (template provided)

__ Human Resources Information Form

Field Data

__ Aerial or topo map showing points of Arundo infestations

(Note: Although not a part of your Eradication Planning Packet, a weed occurrence and weed assessment, and area survey using WIMS must be conducted and photo documentation taken before begining any eradication work.)

Necessary Permits/Permissions

__ Copies of federal, state, and local permits

__ Copies of signed landowner access agreements (sample provided), or a signed letter stating you already have access to the lands where eradication work is to occur

__ Copies of any signed contracts with eradication contractors (as soon as available), or letter stating that work will be performed without subcontractors, or a letter stating when subcontracts are expected to be established

__ Copy of your certificate of insurance, or letter providing proof of self-insurance

All forms and sample documents are available in electronic format at the TAdN website: http://teamarundo.org/eradproject/planning_packet.html.

Data collection in the field will entail the use of a PDA, GPS, and digital camera. All data will be entered into the WIMS database, transferred to the Arundo Program Data Coordinator, and entered into a central database. Database description and instructions can be found at: http://teamarundo.org/survey.


Rev. 07/28/06


