
Arundo Eradication and Coordination Program Meeting
February 13, 2001, 10am

Agenda

1.  Structure
- Administrative roles

- SEC admin., advisory
- Matching funds (CDFA)

- FWS admin., advisory
- Coordination roles

-Job description clarification
- Office

- Space
- Function
- Presence

2. Coordination Tasks
- Startup tasks

- Outline
- Priorities

- Outreach to Partners
- Tentative dates

3. Eradication Partner Subcontracts
- Requirements

- Tasks
- Reporting
- Billing

- Template
- Draft


